‘*u.
N6M3O inNnova
. N

BOJOMN D3I G0N BoIEIJOT(MBNL

000300)otndo0b ddbodTJoW[Modd0b 33 J30

96396030 3M3BOCIdIT00 83635336 L3MBLITOOBNM 3MB3d60S N6M3dL 30
BOFIGRAMZID ML 3MFIBN3560IB0L IGM36IT0 3MBOLOOL ©83330)00)

om0 2018



3
o
3
12
44
99

U

)
C
&~
= C
Lo
b ¢
& 1w
N9 e
Cb o0
N N
C C
o O
cO ©D
o O
S cb b
co & &k
cO cD CcD
cO o <o
N & o o
C O ¢ C
R
D
o & & o g
O b » ™
D £ P~ A~
o & S o ¢
D S oD oD oD
D ~D  C C
g 9 J g <&
O ‘P o 9 O
S > T >
D D & I W S
C C 0 cO ©D
oD oD cD m K m K /MU
S & o Y §
L L » 2 n N
~ ~ g &g & &
A A A A A A

C
oD
cD

cO

N
N

D



Innova - GNCC Radio - Report (draft).pptx

33L0dJJ30L 0d(MBobdol)

38@\0880[) 08(“")6068(\5()[) 6060@\080 606’)80’)@96860@\000 68@880[) dO&)OO’)OCQO
608@6888860 QQO 80%638)0



3bmgdhob d0dsbos ,o@zgommdbogo doghygdmmdol dmbybo oygmazob 8gbobgd” 3mdobool 2006 Hmol 05 g3gddéolb Nel0 owagbomgssdo 33momgdgdobs oo
33578980l Fghobols Jgbobgd” bodobomggmml 3mdybogsagdol gbmazbymo 3md0bool 2011 Hemol 01 v3ébomol Ne2 oggbomgdol dgbodedoboo goblodmabym
bodoghygomm 3mbgdda (Geo 261, Geo 259, Geo 257, Geo 258, Geo 256, Geo 255, Geo 253, Geo 252, Geo 250,0dobolindoigonmo ¢gbophmbogmo ghmggmgdo obsboo Ne

3) boBmgomgddbogo 83bol 33emg30L Bonhodgds s bgbdmogbhms 93&ol mz0bmdbogo s bompgbmdbogza 33amg3e.

godmzombgol obbymagdymo vbomodol Hobdmpggbs &oom doghygdmmdol 3bombopghgdol ©owagbol dodbom pbpo gobbmbogmogh mommgym

399mombodbyem bodoghygdmm Bmbodyg gobiromigzgdnmee o sbgzg bodebomggmmlb dmgm @Hgbophmbosdyg gbhmzbymo donhygommaobomgol (mzgdobgdnmo
hgbohmdogdol gob ).

bodmagomgdbog 980l 33mg3080 sbobymo 5bws ogmb:

1) LoBmgopmgdol ©odmzoEgdnmgds o dmmbmgbs bomgdm boomyhygdmmdsedg oo bodmagoomgdol 0d bofomoms gobbodmgbs Gbmdgmbey 7boo
99bobybhgdmegl bomgdm bopomdoghygdmmas;

2) boBmgomgdol odmzoEgdymgds s Jmmbmgbs 3g6hdm bdgoomodgdnmo dowom doghygdmmdol mgdsmozobowdo;
3) boBmgomgdol odmzoEgdymgds s dJmmbmgbs 3gbhdm bogbhmm hopomdaghygdmmdsdy;

4) bo%maogpmabob @08(‘060@\)868@860 Q)O 8(")0)b("')860 (4)860(062]@ (0{960@(”)66’)08) @O@Ombb@aaé')()l) Oé’)lba&(")bb%a, 6’)("088@06 OdBOBOO@a&aQ’?O OdBU&O
0(960@(7)6(4)080 086060[) 6088{188}00)

6) (4)(")88@0 60(90(388860[) @8030(30@[5 80606(90[5 dO(’)O’)UQI’)O é)ogpombogpaaéaabo,

7) émIgmo Loomdonhygdmmdol ©odoggool bodobmgdos dobogm bowom bogbigdo: bomgdm, L3gEosmoaodgdnmo oy bogbom Goomdonhygdmmaab.
b3g3oom0dgoymol d9dmbggsedo 5bs dmbgl @o3mbibghgds o &o Hodolb bdgiosmodgdnmo Gowom doghygdmmdol adaggdol bodobmgds sébbgomdl.

®
nm% Innova
A,



iINNova

MANAGEMENT CONSULTING

33LdJ30L ad)MOMD[Ma)o

33930L dgommommmagool bohomdo smbgbhomos 33emg30l Bogedgdol
dgomEMmM®E0d, hmambdz ©30bg0¢030, sbggzg Gomogbmdbozo
3033mbgbngoobomzols



33mg30b 3bmgbo dmoEogws 2 dobomsw giodb. 3obzgm bofomo - mz0bmdboge 33mg3e - Hobdmowagbos dmboddopgdgm gohodl dobdnedgbo bomogbmddbogo
33m930bm30b. mz0bmdboz0 33mg30 Hocedobms ggminl 23n03900L Hggbogol godmygbgdom, boxmm Gomgbmdbogo 33amg3s - 30ébobdod obighgzoygdol gdoom.

»3z0bmdbogo 33my3oe

»30bmdb030 33mg30lb obgmgddo Bohob s 4 gmzgh 23yn0. 9dvmaeb 3 Bopobs mdamolbdo. bmmm gbhmo - domyddo. ggminl 23793908 dmhzgymbo 0y3bgb
bopomb dbdgbgmagdo bbgoobbgs sbozmdbogo 237xngd0ob ©o dgros gdbdgbhngdo. 33mg30l 93m3bgdowab godmdwaboby, gdndogos qmzygl 23no3gdol
bobgmddmozbgmmgdo. ggm3nl 2370Lgdb 3dw3gdmebgb godmEmomo dmpgbopmbgdo. mommgnm imzgl 237080 dmbofomgmdws 6-10 dmbofomyg. qmzyl
23753900L & mb d0dobobgmdos 300gm ©d dgom Bobafghol gobbmbsogmgde.

0™33b 23n93900L obidymadol 8gdwmgy 30gm/sgoom Babofhglbgdol boggydzgmdy dmdBoms (dhobbibhadnhgda. HésobbbHodnmgdol sbomadol 8goggom godmagzzgms
doo3060 dogbgdgdo Gog gobod Gompgbmddbogo 33mg30L Jombgabol dmdBowgdols booggdzgmo.

bompybmdbogo 33mmg30

Homgbmdbhogo 33mmg3e Bopobdos dmgmoa bogobmzggmmlb dobdnedom 3obobdad abighzogl gBom. jombgebo dobomowow JmoEsgs obybym 300bggdl ©o
obg3g ©9dmEgbodg od/bobgzdom Mmoo Jombgal. 3330l ohygdedwyg Jombgabol badmmmm 30é0sbio 8gmebbds dz390m mbaobodsosbmeb.

33mq30l 3mdgmogosl Hobkdmowagbobgb Lodobmzggmml bbnmpmmasbo dmdomodggdo. hgdbognbo ©ogomgdol dobgogom, dgbhhgzols 20dnbho dmymmds
3ob08om3és 2700 bgbdmbogbiom, dmdmgdoi 09b53bd© gowabahommbgb ,oaommdboge doghygdmmdol Bmbybo ogmazol dgbobgd™ 3mdabool 2006 femols 05

©9399060lb Ne10 oagbomgdsdo (33emomagdgdobs o odo@gogool Bgpobol Fgbobgd” Lodobmzggmmlb 3mdgbogoagdol ghmgbymo 3mdobool 2011 Hemol 01
03bh0mob Ne2 oagbomgdol 8gbodedobow gobbadmgbhnm badonhygdmm Bmbgddo (Geo 261, Geo 259, Geo 257, Geo 258, Geo 256, Geo 255, Geo 253, Geo 252, Geo 250).

3gbbhgzob BobBm: JghBgzol BobBmb Hobdmopggbl Logdobmggmml bionobhozol gbhmzbymo bodbobybol dogdh 2014 Hamb Bogobgogmo dmbobmgmaool
bogmaggmomom  ombhgbol  dmboigdgoo. Omdmol  dobgogomss, bodobomggmm8o  obbgdymo  Jobodgybbgmdgdo, smPgbol doBbgdopob godmdwobsoby,
aoobofomgdgmos 9536 bosmhgbm 7dobdo. bosmPgbm 73bgdol ggmbabogogmo 3mmboobongdo bnonhobhogol gbhmgbymads bodbobnéds dmggohmes Shapefie
Rm&dopda. bospmhgbdm 73bgdol o bodeghygdmm Bmbgdol §b®dsbgmdy ,owgdol” 8gogae, dgbodmgdgmo gobos maommggm bodeghygdmm Bmbado 8gdsgoma
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(Lyopobinozob gdodedgbiob dogé goblbodmabymo). bobigdydo dgdmbggzomo 8gébhgsel 3G0biEadom, mommgnm bibonodo g0bhgzo 30 3emobhgbb (bosmhgbm
3605[&), booqpoo 830)503 3@03%3 OOOM I 83(4)633@ 3@0[5@35730 gaambsasomogg 305053300 10 6)3[53(0@936@[5.

bdabob CQO obodmbé)oso 606060@36860[5 80ba(9300)
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50008(*)50(3 3339 0q)360'86300, 06@36’)303363680 boaaraomabo Boo@oéab aooaqp bodo(ooogaqpm'go 270 bbgoggobbgo qpmdogoo%a/boo@ﬁaém 3606%3. MO MJYMO
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833[5363@0 30bz]bob aobggggooo.

dmbogdgdol ©odydoggds o sbomodo: boggmyg Ladydomgdol obhymgdol 8gdamd dmbos domgdymo byomo dmbsoigdgool 3ohdgbos o ©adndoggde.
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g™ 31b 239xob dgrogagdo

bmamb 1339 903608690, gm3nb 2noggoo Bodob s bmgmb dgoas gdbdgbhgdmab, sbgzg Gopomb dbdgbgmgdomsb.

(4)0@0(*)[5 8[58863@82)0’)06 P)O(DO&)O&BQI)O (B(Y)dalb 3(83(838)0[5 80%060 08("’), 608@8883@060, (4)0 bOG)BOBOOgO bg\OabO é)OCE)O(Y)b 8(*)[58860, (4)\)[50')06 ’EOOdQ)a&O 8(*)%0@08(‘0
(4)0@0(*)[5 80’)[58360[5 bOb‘BOé)a @O bOB&é)dQ)OS(‘ObO QOSOSEO&)U&U@O, (4)0 (BOd(D(Y)é’)a&b gabOdqp(‘OO UBmdaaggo abaggaqpob 0(4)60806%3, 6’)0 003()[5 80@063836[} BBBOBOB Q)O
{")O 80600(4)5()[5/0)880@050[5 80(\0063882}0[5 8080{’)0’) 80[50(;@(‘00, Sd(‘OBQOO') 8(")0)b(*)860, (4)0 (BBBdBOOLﬁ Babodqpmo OB&UQ’UEDQUB é)OC\OO(") 800’) 8@30@{9@086’)
Gb(‘f)8{’)060‘80, 6’)(‘08(‘06’) 880(5@360 8063806’)@0’)0’) 5006’)(7)(*), IJB{_]GOOQ)O%UE)UQ)O C\OO bOU)aa(Y) é)OC\OO(Y) Oba, 50(*)8 oggdaogpo OS(")[} (4’)0600’)0 8b8060@0b0’)80[§

dgoo gdb3gbhhgdmeb Bogobgdgmo ggminl 23gaol 308sbl Hoddmopagbos 3og3ga™m, oy 30l smodzedgh gddgbhgdo dopaml dbdgbgmac, bmgmbos sdpogbo ©o
3obogéo 3bdgbgmol Bmgowo 3bmagomygda; bmgmbos bbgopabbgs @odol bowom doghygdmmdol bdg03030; o anbdEosl ybrs sbbhnmgdgl bbgowabbgs hodal
bH50m; 30600 bomgdm boomb dmdbdobgdgmo, bohmd Bbpgds bomgdm Gopoml 5bbgdmdol bogobmgsds badobmzgmml bgommdsda, be gdobonhgbmdgdo odsb
bomgdm bopamb, bo boboymggdmsebss s3z0380ébgogmoa dobo obbgdmds. bmgmé brpgds vds oy 0d bopomlb bgoobgol godmdzs, bmgmé bogds gowmsgdgdol
bgo(hobgol opggbs, “o 3bhongboydgody oygbbmdom doomgds gowohyzghomagds bodoghygdmm dopgdo 9dd oy 03 goEoEgdol odsomgds/dmblibolbmaeb
©539380bHgd00.

N®3nb 237030l dyom o gogm Bobofgbgdo, dbgszg @apOmpbo Libodho gowogigde ©od33gml dmmbmgbolimebsgg. bgdmb ol dmdpgzbm bofomdo
dmy3obomos dbmmme dobomswo dogbgdgda, boE bgmgzebhndo ogm 33ma3z0l dmdogsbm ghodobomgol.

&o  bopyopegddo begds dowoml dmbdgbs - booml dmbdgbs dobomowop ©o39380bhgdnmo  gbos  ogml  o3Hmbapboblbdmbnm  bydnsmagdom
390030 qdobmsb. Jogbgoozom 0dobs, ™3 gmzgl 2370700L Jmbofomgms bohomo nmmdl bobmol binsgombomyd bopomdadmgdl, ¢gbogbiEes dv0bs
bohobbdmbpm bodgomagdsdo Gowomb dmbdgbolbigh obbgds. bopomlb dmbdgbol bm o 3gbhompo 39330 gogmo bos ogml dbdgbgmols 3bmzébgsols
Poboob, 396dm, oboddgdnmo sEadosbgso bopoml dobomopoe Pbos nbdgbobgb womoom bodbobnéddo dobgemedwoyg ©o bamedmlb bobmdo odbybgdsdog.
bopoml Jmbdgbol obgzg godmgds sgomo 3dmbogh 8gomom, bmpgbsi dbdgbgmgdo 8gbggbgdol bml bodbobydowsb gowosb Lbgswobbgs boddgdy.
ébopomb dmbdgbols bobgédmozmdsi dgpbogmgdom odmzomgdgmo dgodmagds agmlb @ésbbdmbdndo gonmebgdnm bmbmsb. s3hmdmdomol bopomdodmgdols

3060, Gopoml dmbobdgbow sbgzg godmgds godmoygbgdmmgl dmdomybo hgmgnmbo, 3md3ogngdo oo bbgs dmfhymdommdgdo. %
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306 06)0[.') 6)0((\)0(")[5 8[58863@0 - é)OCE)O(")b LﬁbSO 88(9082)0[)806 806[}b8033600’), OdSB 8(*)[58860L5 bSUBOQgOUé)O 8b06’)a 8[58863@0 raaodqpaéo UlﬁaBg@ab 0’708()[50
060(300@0800'), 06 ,,odaqpac’)aqpo 08("7L5“, 8(*)85806(*)[) bo%maogpma&é)og Oé)OBBS(")é’)@bO CS)O LﬁO%(‘OaOQ)(Y)Ob{OOSO 0')03888(4)0[) OCQ&OQ)OE)‘BO 8[58863@88)0, (4)(‘08@360(5
b80(47 838075333080 ,,Oda@aba@abo 0(4)006“ 8(*)0[5806(*)6 abo O')a Ob é)OCS)O("), ‘Babbd@mo 0)03[5 83(4) OQ)OdSOaQ)BaB 670@900005’)b0l5 od@oa@ 8[58368@0@, aoabaggogogp
08(7[50, 50008 0(3(")(9606 (4)0 506(4)()[) 88[}050, (4)0 80{\00638860 80C\OOL5 08 Oé)b%a, 080@(”)8, (4)("78 80[50 8("7[58860 5806')0‘80 6’)08@36;3{083, 06 8(’)83@@@08&0(\0 86880')
88(*)(4){_][5 8b(4)08, 0(4) andqpa(’)o 50(*)8 ObUO’)O 8[)868@0 808(‘08&)06b("’)0’) (4)\)@'90(")[) 02](90@(*)(4)00@06, 30600(\006 08 O((‘)bOCQOB 80'6("’)(93&1]@0 06%(")(4)80(300 8[58368@08(93
8080{?0 CE)O 80[5 aabboaé)a&oao Q)Oé’)BO. 0(90800638)0, 6’)(“08@8606 8(’)83@@@?086’)0@, 06 3806\)80 (4)08(9363186’)88 3[583636 (4)0@0("')L5, raab\)dqz)abaqp()b 806b0qp8qp60

093636 on)oa(f) 8[58363@0@9.

bopomb dgbbhgzol 3bongboydgdo - bdod gdmbggze8a, ggminl 2anagol dmbofhomggdo bowom8o dobomopaw gdgdgh bozgmabo ggdmzgbgdol dgbodsdals
dgbogob. Igbogoe gho-ghmo Hodyzobo 3bo@ghondo gbs agml Gopom vbbal dgbhhgzol. dbdgbgmms gob33ggmo 390gamdoobmzgol boom Fgbodmms agml
0bgym&do300l m3gbhononmow domgdol bodnsmgds 96 95373690000 bobol 0bggm&dsizool domgdol bodgomyds.

({')0 Q)o30l> 80(9063882)0[5 8(")[58860[5 0[586)832)(9686 é)OQ)O(")'BO - %C’)dnb 3(88%)0[5 8@6060@336[& 6’)0(900’780’)3((00L5 80867080@(83&)0’786860[50’)06 QOSOSEO&’)O&OO’) 6886’)0
QE)O b006®3(4){_]l5(") OQ)OO 3dm5ggooo, daé)d(")@, QO[)ObaQ)Q)O 888@860 OOSOLS 60@0688360:

> 390393980 09b53gbm3g (dbrw™a0gody/hgdbmmmaoyéd boosbmyggody
> B30bhnmo 30003g3go0

> aobobomdo goagdgdo: 3omadsdgdgdo/godhmbobgdo

> 39093995 ©0bgozgbgdobozol/sbomasdbogdobogol

> 300033935 3030bobg boggmgzodam bgbosmmgddy (zobbommas, 96sgmodo)

> 39393bgd0m0 gowagdgdo (Hoddomgdnmo sadosbgdol sbmgbgdobgnmo godmEoomgds, 3éhodnoinmo 3moboly godosbhgdy) %.
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dgbogomybo goaEgdgdo: goaigde mabsdgodmag Igbozol (gbogbiogdol dgbobgs, dggmoa 3moboggéo Igbo s, agomdol bogbo@dhgszgdoe.
3905393900 bgmmzbgdalbe o mmomgdonndsdg: mowgbopyéob/dmgdool gobbomas boobngbgbem bindbgdmsb gbmar;

3mobabos

3cmoh03nto gooEgdgdo

bodogdzm goaEgdgde

3909399900 bgamm3bgdobe o moaggbonyésdy: Gowom b3gdpoizmgdo, sgoom Hogbgdo

3909399900 dmsdg

vV Vv ¥V VY VY ¥V VY V VY

3509399900 30bmdg

bomgdm Gopom - gmznb a0l dmbohomyg gdbdgéhgdds bomgdm bopaml ebodbnmgds goblbedmszbgl, bmgmé iz dowom, bmdgmoai gdbobybhgds mm gomybo
0bym&3o300l gozbzgmgosl 0d 3bdgbgmgddo, 30bmgoboi dagomm™dbozo 0bggmbdsiool domgdol dg3éo smpgbbopogs séb bbgdmolb. m3mosb, bmd
bga0mbgddo 3mdybozoEool, 0bggmddsool goghgmgds/domgdol 3bmdmgdes dmbobmgmdol 0d bofomBo, bowoy 9bbgdmdl gbmdboge dobogboa. bomgdm
bopom gobbognmbgdnm db0d3bgmmdsly 0dgbl gmbozpdo 3diebgbmdgdom obobmgdym Ggaombgddo. gminb 23703908y bomgdm boomb bogobmgdsl

0dhogéo 1393306 530bgb goboind nd0bgbmdgil, 56 gbmdboge doboghol dJmby 30bhgdl, 3obg bbgs @odol bmzosmné 2anegob.
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©gdmagbogogmo ®35mbodébobom godmzggmam ¢odpgbodg qodpb: Ggbdmbogb@me pddogzmagbmdsl ol bbnmo bodnsmm (39.3%) 96 ydommgbo gobsmengds
5%). 20dm0m 5 29.7% »o o> doo , m20m©obo 0o 21.1%. ™, bo 009m 5b 936 dLOd@ORb MM M&25b0dd(300do LY 00
35%). godmzombymos 29.7% 3L 59n893Ho doohbgsl, mz0mobaddgdgmos 21.1%. 396dm, bobgmdhoggm ob sbholodmagbmd 63obodo300d0 oboddgdnm
27.2%, 3gbbombgéos 17.1%, Layogbioo 4.9%

503[53(06(936@000 89% ~bogz0b Joboymo dobomopo bobogdébrm 3600.
503[53(06(936@000 momdaob 40%-0ls mzobols mz0méo 838@[&030@0 83(40830)6[5 600—(906 1500 gmodools ggooSo%coBgo.

&3[53006(936@0)0 38(4)03@3[50060 bo%m80@m36<4)030 @6)06[5300&)@000 ob 03@0080760@00) 60@00(980@@360 () @(‘oQBme&@oé’)aéoao (ggggol) 806803@@60'30) 15
63000(906 1 boooooagpa gg(‘f)mb bo(o;zogb. 3[5 5)3[530)6@36@360 35’)07—36707 833@0%3 abbgoqp 3@@3680350 onggoomé)oob 60(4)80)0(963636 6)0(9000[50030[5. 5dols 30(‘003(90[5
b°%3d30@b 630dq1’)33b ols qgod@o, 5’)(*)8 8[58363@0’)0 ooooodaob 87% 5’)0@0(*)[) 5600(4)3(9 86803(4)0)3)0[50[5 3[5836[5 og@maméoquo ob bo%maoggmabé)og @5)05[&30’)6’)@80.

“00mb dmbdghbol 3030 agds @omom, 9-10 boscmobomgol o bogadmlb - 18-19 Lysmolbomgob.
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